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2)25/26 changes in Precinct 2 &3 VFD

Key Changes Impacts

e Caddo : oplying for ESD

* South Hunt County now the VFD
se ving City Quinlan

Fire District Map

Holes in future mag ng

New Radio Deployn znt
e South Hunt County applying for ESD

Dispatching changes
Budget Planning






Coao 1siderations

* Sot 1 Hunt County Fire ESD planning needs to start in J: nuary
 New District Map has been submitted
* A 1R is changing dispatching method to a truck number ng system

* County Deficit forecasted for 2025/26 budget years has c ‘eated
it 1n ediate reviews to identify overhead reductions. Thes : are
necessary to reduce future year deficits

* Qui ilan has two VFD within one block of each other ($60.. budget
redt 1dancy)

 ALVFD i re being deployed new County radios. Will they all be
needed with the ESD offering.



Imn eci: te Actions to move forward:

* Establish Fire District Map for the South Hunt County ESD footprint, applicable voter list
and Property tax for budget estimates

* Creates future budget reductions of >$300k/yr

* Remove the Quinlan VFD from county funding due to redundancy ($60k annually).
* Include that area in the ESD footprint
* Creates animmediate $60/yr budget reduction

* South Hunt County VFD must take service and support of the Quinlan district upon the
termination of service. Should the ESD not pass a taxpayer vote they will continue
to service the Quinlan footprint)

* AILVFD are being degloyed. new County radios. Quinlan is slated to receive § 35k of
equipment that can be maintained by the county for other uses.

* 17 Portables $80,000
* 5 Aobiles $45,000

» Base station $6,700
* |nstall $3,500



Long Term Actions for Next Steps

Coordination Needs:

v' West Tawakoni VFD

v’ South Tawakoni VFD

v South Hunt County VFD

Footprint to be used for their ESD
submittal targeted in January

Acquire ESD planning timeline

e Hawk Cove

e City of Quinlan

* Quinlan VFD

v" Hunt County Memorial Hosg :al
« AMR

* New District Map

e Timing for new/changes to
Contracts



Motion for Consideration - to Improve
Services and Reduce County Cost

1ove to go forward with the termination of the Quinlan VFD contract in support of the proposed ESD
plans. This motion includes stopping the deployment of County radios to the Quinlan VFD, and contract
mo: fications as appropriate for support from South Hunt County Volunteer Fire Department.



